-l 2023-2025 Commissioners’ Committee Meeting Agenda
—|ll "‘l"'E Saturday, September 27, 9:00 a.m. — 12:00 p.m.
— Room Location: West 106B
NAHRO Phoenix Convention Center
building communities together 100 N 3" Street, Phoenix, AZ 85004
Staff Liaison: La Tonya Rajah | | Irajah@nahro.org

Committee page link: https://www.nahro.org/about/nahro-leadership/national-
standing-committees/commissioners-committee/

Chair/Presiding: Renee Smith

9:00-9:15a.m. Call to Order/Welcome Chair, Renee Smith
9:15-9:20a.m. Roll Call Staff Liaison, La Tonya Rajah
9:20-9:25a.m. Approve Minutes: July 16, 2025

9:25-9:30 a.m. Commissioners Booth Volunteers

9:30—-10:20 a.m. 2025-2027 Commissioners Prep - La Tonya Rajah, Staff Liaison
e Navigate the Commissioner’s Webpage
e Action Alert Center
e 2023-2025 Transition Report
e 2023-2025 NAHRO Report
e  Goals/Objectives Partnerships — Legislative Network Advisory Committee,
Professional Development, Diversity, Equity and Inclusion Advisory Committee

10:20- 10:30 a.m. Remarks: President George Guy, Senior Vice President Sean Gilbert and
Chief Executive Officer Mark Thiele

10:30 — 11:00 a.m. Follow up/Questions 2025-2027 Commissioners Prep

11:00 - 11:15 a.m. Acknowledgement of Commissioners Champion Chair, Renee Smith
11:15-11:30 a.m. Committee’s final comments to 2025-2027 committee members

11:30 — 12:00 a.m. Chair’s Final Thoughts

12:00 Adjourn


mailto:lrajah@nahro.org
https://www.nahro.org/about/nahro-leadership/national-standing-committees/commissioners-committee/
https://www.nahro.org/about/nahro-leadership/national-standing-committees/commissioners-committee/
https://nahro-my.sharepoint.com/personal/lrajah_nahro_org/Documents/commissioners%20committee/23-25%20Commissioners%20Committee/2023-2025%20Transition%20report.pdf
https://www.nahro.org/wp-content/uploads/2025/09/2023-2025-NAHRO-Report.pdf

Thank you for your service as a NAHRO leader. We encourage you to participate in these
opportunities to conduct NAHRO business and to meet with other members and leaders:

Friday, September 26
6:00 — 7:00 p.m. — President’s Reception Honoring NAHRO Leadership
Sheraton Phoenix Downtown, Encanto Room, 2™ Level

Saturday, September 27
8:00 — 8:45 a.m. - Leadership Welcome
Phoenix Convention Center, West 105ABC

Sunday, September 28
7:30 - 8:15 p.m. - First-Time Attendees Overview
Phoenix Convention Center, West 101BC

10:30 — 11:45 a.m.- Maintaining Competent Engaged Boards: Assuring Accountability
through Board Evaluations
Phoenix Convention Center, West 102BC

1:30-4:00 a.m. - Board of Governors Meeting
Phoenix Convention Center, West 212ABC

Monday, September 29
8:30 —10:15 a.m. Commissioner of the Year Award Presentation - Morning Plenary Session
Phoenix Convention Cener, West 301AB

10:30. — 11:45 a.m. — Raising Voices of Residents Through Resident Leadership
Phoenix Convention Center, West 101BC

More information on these events is available in the conference app. To download the app,
visit: www.nahro.org/app

Juntos Together
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