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NAHRO

building communilties together

Small Agency Advisory Committee Meeting

Tuesday, March 19, 2024 | 3:30pm — 4:30pm ET

Zoom link: https://nahro-org.zoom.us/j/85144697899?pwd=dlhib3ZHY21BaDJpZzE0QVZzMmMIWQT09
Passcode: 125565

AGENDA

o  Website review—where do we want to revise webpage?
o Share screen - Andrew
e Qutreach to Small Agencies
o Summary of NAHRO constitution - Andrew
o Summary of definitions for small agencies - Andrew
o Small Rural overview - Andrew
o Discussion of strategy for connecting with HUD, new small agencies - Denise
e NSPIRE for HCV program
o Regulatory update - Andrew
o Discussion of feasibility for Small Agencies - Denise
o Discussion of requested action steps - Denise
e Homework: goals for committee?
o Share strategic plan instructions - Andrew
o Include plan to begin planning webinar - Denise
o Plan future HUD meetings — Denise
e Reminder: BABA Survey
o Andrew
o Link: https://www.surveymonkey.com/r/J9WLNBS
o See email for additional language
e Reminder: Upcoming HUD Deadlines
o Denise

Next Meeting: Washington Conference—April 7, 4:00-5:30
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