Commissioners Subcommittee Notes — June 21, 2024

1. Welcome by the Chair Renee Smith

2. Welcome by NAHRO CEO Mark Thiele

3. Discussion of Commissioners Committee Measurable Outcomes — Georgi Banna and
Members

e.

MO 1 — Update Commissioners Handbook, assigned to Communications
Subcommittee

MO 2 - Increase advocacy letter writing by 10% over five years, assigned to
Advocacy Subcommittee

MO 3 — Increase Commissioner Certification by 100% by 2028, assigned to
Governance Subcommittee

MO 4 — Increase on-demand Commissioner training, assigned to Governance
Subcommittee

MO 5 — Increase resident empowerment, assigned to DEI Subcommittee

4. Closing Comments by Chair Renee Smith

5. Adjourn



