BECT Task Force Work Summaries

The Certification Message Task Force

The goal of this task force is to research, collaborate, and create the summary, foundation,
and statement that will become the “Certification Message”. The critical element of this
taskis to ensure that NAHRO leaders and membership have a clear understanding and
vision of the exact type of certification system that is available through our professional
development systems. This message shall include a marketing campaign concept on how
to introduce this to the membership.

The BECT Term Work Plan Task Force

The goal of this task force is to research, collaborate and create a 2-year perpetual work
plan that defines the business, workflows, tasks and timelines of each successive BECT
Board as they commence their new term. This task force should work with the NAHRO
staff for advice on items and elements that the BECT is required to perform during their
term to provide service and support to leadership, committees and groups, and the
membership. This task force will also be asked to review and discuss the potential for
additional requirements that may be imposed in the future on BECT board members, such
as having a NAHRO certification or previous exposure to NAHRO curricula.

The Policy, Procedure and By-Law Task Force

The goal of this task force is to research, collaborate and create (or revise) the policies,
procedures and governing documents of the BECT. These policies should include such
items as the procedures to effectively complete reviews and hearings concerning breach
of conduct, ethics violations, removal of credentials or membership, and other issues that
the BECT may become involved in from time to time. Policies should also be created or
revised governing the addition or elimination of certification programs or systems, changes
to examinations and assessments, and changes to qualifications or procedures governing
a certification system. The task force shall also review and advise the BECT on any further
updates or changes to the by-laws.



