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GENERAL RESPONSIBILITIES OF COMMITTEE CHAIR
Basic Function 

The committee chair guides the committee in its work consistent with the strategic plan and as charged by the Board of Governors. The chair must accept and support the committee’s charge. 
· Lead the committee in developing a work plan that will allow the committee to effectively and efficiently discharge its responsibilities for the term.

· Plan committee meetings and agenda with staff.

· Attend and actively chair all meetings. 
· Move members toward active participation, decision-making, and achieving consensus.

· Work with staff to ensure that the work of the committee is carried out between meetings.

· Approve reports of committee meetings before their distribution.

· Approve reports on committee activities, including requests to the Board of Governors for action.

· Where appropriate, guide the committee in proposing products and services that will further the goals and objectives of the association.

· Serve on the NAHRO Board of Governors and Steering Committee and submit committee reports at meetings.

· Serve on the Outstanding Professional of the Year Selection Committee. 

· Exercise leadership within and outside the committee. 
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