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QUALITIES OF AN EFFECTIVE COMMITTEE CHAIR

Communication Skills
· Demonstrates ability to communicate with committee members, staff and other groups.

· Demonstrates willingness to listen.

Participation

· Demonstrates active participation and interest in the association.

· Commands prestige and respect from within the industry.

· Has knowledge of the issues in which the committee is involved

· Thinks in terms of association goals.

Leadership

· Commands attention and inspires others.

· Demonstrates ability to create a positive work atmosphere.

· Controls without dominating.

· Understands how the committee fits in to the larger work of the association. 

Administrative Skills

· Demonstrates willingness to take the initiative.

· Demonstrates ability and willingness to carry out responsibilities and complete work in a timely manner.

· Supports orderly procedures for conducting work.

· Embraces the importance of engaging most/all committee members in the committee’s work.

· Understands the “partnership” role of the staff. 

(Excerpted from ASAE & the Center for Association Leadership: Enhancing Committee Effectiveness.)
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