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Focused on People and Place

To provide housing opportunities 

that empower our people and build 

our community.







Community Values-Driven Approach

• Everyone matters and everyone has value

• Respect people and place – listen and reflect our culture

• Focus on what we do well – don’t get distracted

• Leverage both capacity and resources – share our expertise

• Propensity for action – Be a doer!

• Reputation matters – partners and funders love success!







Rural Alaska









Alaska’s villages are like tires: Hubs and Spokes

Logistical challenges abound

• Travel is frequent to hubs and to Anchorage

• We are not like the lower 48 reservations



St. Lawrence Island









Housing Shortage Visualized

 4 people sleep in this kitchen

14 people live in this house 



Balancing New Construction & Housing Preservation



Transportation









Indian Housing Block Grant:
The Power of Self-Determination

NATIVE AMERICAN INDIAN HOUSING ASSISTANCE AND SELF-
DETERMINATION ACT (NAHASDA)





From:



To:



“The HUD Model”

 Limited funding sources

 Restrictive fund use

 Limited/restrictive programs

 Client Grant programs

 HUD $ only

 Building houses

 Hand Out

“The Future Business Model”

 Multiple funding sources

 Flexible fund use

 Flexible “needs based” programs

 Revolving loan programs

 HUD $ plus other money

 Building homes

 Hand Up

CIHA’s journey to self-sufficiency:





























Whole-
Community 
approach
We work in neighborhoods with the 
residents and business owners.

We don’t “do to” a neighborhood.









Community and Cultural Hub: The Nave



Nave after







Innovation: mocking up an apartment



Partnerships to accomplish 
our mission



Leveraging Resources 

•NAHASDA

•Low Income Housing Tax Credits

•Energy Credits

•Indian Community Development Block 
Grant

•Bank Debt

•National Housing Trust Funds

•Community Development Block Grant

•HOME Funds

•Rasmuson Foundation

•Kresge Foundation

•ArtPlace America Grant

•Murdock Foundation

•Atwood Foundation

•Federal Home Loan Bank – AHP

•Federal Home Loan Bank – CIA

•State – Senior Grant Program

•State – Supplemental Grant Program



Leveraging Capacity:

594 Rental Homes & Shelter Beds

• AVCP Regional Housing 

Authority

• Alaska Women in Crisis Center

• Bean’s Café

• Catholic Social Services

• Cook Inlet Tribal Council

• Covenant House Alaska

• Native Village of Tyonek

• Palmer Senior Citizens Center

• Providence Health & Services

• Valley Residential Services

• Wasilla Area Seniors



Loussac Place: 
Public and Indian 
Housing Working 
Together
• 1960’s origin as public housing

• LIHTC and Vouchers

• From 60 units to 120 units

• 3 zones based on size of units





Loussac Place
• 120 homes in varying size

• Community space

• Each has a front door on the street

• The doors face their neighbors



Brother Francis Shelter



Covey Lofts





Covey Academy & Youth Engagement Center







Challenges and Opportunities
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IHBG Funding: Nominal vs Inflation



WE NEED PARITY IN HUD FUNDING

HUD OVERALL IHBG

2001 Nominal $ $26 BB $646 MM

2001 % of HUD Budget 2.5%

2022 Nominal $ $65.7 BB $772 MM

2022 % of HUD Budget 1.17%

% Change in Funding 153% 19.5%



Homes in Brevig Mission



Climate Change
The ground used to be above Griffin’s 
head in this picture



Regulations and Compliance Cost Too Much

• HUD

• Treasury

• INFOGRAPHIC from August with Dep. Sec. 

• HUD AND TREASURY LOGOS

•



Housing Plus … (_______)

• HUD + VA

• HUD + HHS

• HUD + Local

• HUD + (______)



Federal unutilized funding 

• Every year Federal programs have unused funds

• What would happen if we found a way to redirect unused funding rather than 
letting it expire?





Quyana
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