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Focused on People and Place

To provide housing opportunities
that empower our people and build
our community.




Maska Native people know how to bulld commumty
'j"fev\\\age e¥éryone matters and everyo;
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Community Values-Driven Approach

* Everyone matters and everyone has value

* Respect people and place — listen and reflect our culture

* Focus on what we do well — don’t get distracted

* Leverage both capacity and resources — share our expertise
* Propensity for action — Be a doer!

* Reputation matters — partners and funders love success!
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Rural Alaska
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‘4 V" ASSOCIATION OF
ALASKA HOUSING AUTHORITIES

Building communities, empowering Alaskans.

Bering Straits Reg
.\ Housing Authority

Cook Inlet
Housing Authority

N041 Pacific Rim

Housing Authority _ . "
/ Tlingit-Haida Regional

Housing Authority

Baranof Island
Housing Authority

Kodiak Island
*Housing Authority Ketchikan Indian Community
Housing Authority
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. JUST How BLG LS ALASKA?




Alaska’s villages are

Logistical challenges abound

Travel is frequent to hubs and to Anchorage

We are not like the lower 48 reservations

ike tires: Hubs and Spokes
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Typical Referral Patterns
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THE ALASKA NATIVE HEALTH CARE SYSTEM
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St. Lawrence Island
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Overcrowding Rates
ANCSA Re..
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HUD defines a home as overcrowded if it has more than 1 person per room, and severely
overcrowded if it has more than 1.5 people per room

A_NCSA Regions

[sTelsfsfsfsfs oo e fefo]o]s

Ahtna

Alaska

Aleut

Arctic Slope
Bering Straits
Bristol Bay
Calista
Chugach

CIRI

Doyon

Koniag

NANA
Sealaska
United States




Percent of Occupied Homes with Incomplete Plumbing
ANCSA Region
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Homes lacking hot and cold running water, a tub or shower, or a flush toilet are considered to have
incomplete plumbing.
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Housing Shortage Visualized

< 4 people sleep in this kitchen

14 people live in this house =
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Balancing New Construction & Housing Preservation
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Transportation




CARRS (Y Shop v  CarrsforU  Weekly Ad  Pharmacy  Your Store

&) Pickup from 1501 Huffman Rd Change | @ Reserve a pickup time Change

COVID-19 Vaccine Available
Haven't gotten your shot yet? Conveniently schedule an appointment or walk-in at any of our pharmacies today. Learn More.

Aisles | Beverages | Juice & Smoothies | Orange Juice

Simply Orange Juice Pulp Free - 52 FI. Oz.

($0.09/Fl.oz)

$4.59/ea

Sign In to Add

Most Popular

WITH RASPBERRY

ALL NATURAL




Credit: Desirae Mack

Allakaket
$11.50/qal

Noatak

$13.77)gal 9
L 4

Unalakleet . &
$7.04/qal N

I | € Chuathbaluk - QW

$8.39/gal v N / Wrangell

Sand Point $5.49/gal

;A $5.47/gal
_;»\ ) _:_ WHOLE MILK 5350 |gas| May 201

CAFIOZOBI)

Juice: $19.49
Milk: $14.50/gallon |
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Indian Housing Block Grant:
The Power of Self-Determination

NATIVE AMERICAN INDIAN HOUSING ASSISTANCE AND SELF-
DETERMINATION ACT (NAHASDA)




The essence of being Native
is ingenuity and creativity.

Dena'ina Steering Committee, Dena'ina Einena, A Celebration




From:

CIHA Rental Portfolio (1982-1997)
267 units

B Salamatof Heights (1982)
m Chuda House (1983)

W Ninilchik House (1983)

M Seldovia House (1979)

m Chickaloon Landing (1995)
W Knik Corners (1997)
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CIHA Rental Portfolio
1756 units

Senior Rental Portfolio Total = 763 (43%)
Anchorage/Eagle River = 729

Peninsula =34

Family Rental Portfolio =993 (57%)
Mountain View = 290

B Salamatof Heights (1982)
® Chuda House (1983)
B Ninilchik House (1983)
B Seldovia House (1979)
® Chickaloon Landing (1995)
B Knik Corners (1997)
B Strawberry Village Cottages (2002)
® Kenaitze Pointe (2003)
B Tyonek Terrace (2004)
B Mountain View Village | (2004)
B Mountain View Village 11 (2005)
B Mountain View Village 11l (2006)
B Grass Creek Village (2008)
B NSP Duplexes (2010)
B Eklutna Estates (2010)
B Mountain View Village IV (2011)
® Brighton Park, (managed only)
B Loussac Place (2012)
B MVV Flower Street (2013)
® Coronado Park Senior Village (2014)
B Coronado Park Townhomes (2014)
B Vista View (2014)
® Mountain View Village V (2014/2015)
u Caswell Court (2015)
B Fairview 18plex (2015)
Susitna Square (2015)
& Ridgeline Terrace (2015)
B Scattered Site Multifamily (2015-2020)
® Creekview Plaza 49 (2016)
u Grass Creek North | (2016)
® 3600 Spenard (2017)
B Clearwater Village (2017)
" Woven House (2018)
B Creekview Plaza (2018)
¥ Grass Creek North 11 (2018)
= Ch'anikna Commeons (2019)
1 Elizabeth Place (2019)
¥ Qanchi Place (2020)
Qintali View/Coronado Park |1 (2020)
¥ ThirteenTen W 32nd Ave (2021)
Wilson Duplexes (2021)
I Qevu Villaﬁe (2021)

Ch'bala Corners (2022)
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CIHA'’s journey to self-sufficiency:

“The HUD Model”

% Limited funding sources

% Restrictive fund use

% Limited/restrictive programs
% Client Grant programs

<+ HUD $ only

¢ Building houses

«» Hand Out

“The Future Business Model”

>

>

Multiple funding sources

Flexible fund use

Flexible “needs based” programs
Revolving loan programs

HUD $ plus other money
Building homes

Hand Up

“Coqk Inlet
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~ Anchorage Daily NWS
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 OURVIEW
About thosc
‘birdhouses’

Controversial project

deserves a chance to work

ranted, the controversial affordable housing project
mg known as Sh-awberty Village cottages isn't your

Ease up with the paint commversy

By ELISE PATKOTAK '
I remember the first time I saw the ’ wmld smhm Vi“ast ﬂrel'tect
want tacky colors on his block?

“birdhouses” out here in South Anchor-
age. Td just furned off of Minnesota and
Bbg‘lge andtll;mgg ‘flnere = mv:if
b el hg%r;, Emge t0 “Color Clash; Strawberry Vil
ve nothing against developments, but 1
::Fne t;lr;d]grstahnd the !‘Esi‘ﬂ;;c‘lts who live in expen-
: es peing upset because it bri th
et b ngs eir _
I have two questlons for Mark Peffer, the ar-
chiteet: Would you build these where you live, |
and would you have the bright Easber-egg ml-ors :
that are so tacky? 1 am gueesmg your answer

whu!dbearesmmﬂmg !
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Mountain View Village

(| I 2004, MT. VIEW VILLAGE | (28)
[T 2005, MT. VIEW HOMEQWNERSHIP | (10} _ e
[ ] 2005, MT. VIEW VILLAGE II (47)

I 2005, MT. VIEW HOMEOWNERSHIP |l (8)
[ 2008, MT. VIEW VILLAGE Ill (38)

I 2007. MT. VIEW HOMEOWNERSHIP il (7}
[ ] 2008, MT. VIEW HOMEOWNERSHIP IV (8)
I 2009, MT VIEW HOMEOWNERSHIP V (8)
[ ] 2009, NSP DUPLEXES (20}

[ ] 2010 MT VIEW HOMEQWNERSHIP Vi (12)
I 2010, MT. VIEW VILLAGE IV (34)

[ ] 2011, MT. VIEW HOMEOWNERSHIP Vil (6)
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Mountain View: A Case Study of Revitalization (2002-2012)

$10M $70M
local school

government district

58 128
homeownership blighted
homes built structures
and sold demolished

$81M $267M
St Cook Inlet in public and
Cook Inlet Housing = =
OUSING warery Authority private investments
$81M
invested in
Mountain View

$46M
transportation

175
242
affordable EIIES

rental homes S 40M
developed g e $20M p$r|\.rate

nonprofit developers
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Outcomes:
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Whole-
Community
approach

We work in neighborhoods with the
residents and business owners.

We don’t “do to” a neighborhood.

:

264

32nd Avenue g?
B ¢
3
&
S

CIHA Spenard
area properties

m CIHA offices

" Residential

34th Avenue B Commercial
The Nave
528 " Mixed use

Minnesota Drive

Scale in feet

36th Avenue 36th Avenue

' ‘ Mgzch Way

gpene™® Road

Arctic Boulevard



Strip City

A Siripper’s Farewell Journey Aeross Ameriea

Lily Burana
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Community and Cultural Hub: The Nave

Cook Inlet
OUSIHg Authority



Nave after

& v

| |
“||||||||ﬂl‘l “ m
lem ”|_-

||_.J|




- e

#TheHOmeIessPldy |

A PLAY BUILT ON ALASKAN VOICES

Church of Love
3502 Spenard Rd. [







Innovatlon mockmg up an apartment
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Partnerships to accomplish
our mission




Leveraging Resources

*‘NAHASDA *Rasmuson Foundation
*Low Income Housing Tax Credits *Kresge Foundation
*Energy Credits *ArtPlace America Grant
*Indian Community Development Block “Murdock Foundation
Grant

*Atwood Foundation

“Bank Debt *Federal Home Loan Bank — AHP

*National Housing Trust Funds *Federal Home Loan Bank — CIA

*Community Development Block Grant
*HOME Funds

*State — Senior Grant Program

State — Supplemental Grant Program
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Leveraging Capacity:
594 Rental Homes & Shelter Beds

* AVCP Regional Housing * Covenant House Alaska
Authority * Native Village of Tyonek

* Alaska Women in Crisis Center * Palmer Senior Citizens Center

* Bean’s Café * Providence Health & Services

* Catholic Social Services * Valley Residential Services

* Cook Inlet Tribal Council * Wasilla Area Seniors




oussac Place:
Public and Indian
Housing Working
Together

* 1960'’s origin as public housing

*  LIHTC and Vouchers

*  From 60 units to 120 units

* 3 zones based on size of units

T : A B s - \ ’ g e e e
g N T A o b B u?" ¥ - j .
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© Ken Graham Photography.com
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Loussac Place

* 120 homes in varying size
* Community space
* Each has a front door on the street

* The doors face their neighbors

© Ken Graham Photography.com




Brother Francis Shelter fﬁ%&&%@l@?



Covey Lofts

Photography . : : S Lo < ik COQk Inlet
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Covey Academy & Youth Engagement Center
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Challenges and Opportunities




IHBG Funding: Nominal vs Inflation

800
750
700

650

600

550

500

450

400

1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021
—eo—Nominal =—e=Inflation Adjusted =—e=Starting Point




WE NEED PARITY IN HUD FUNDING

2001 Nominal S S26 BB S646 MM
2001 % of HUD Budget 2.5%

2022 Nominal S S65.7 BB S772 MM
2022 % of HUD Budget 1.17%
% Change in Funding 1539% 19.5%
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Homes in Brevig Mission

Cook Inlet
OUSlng Authority




Climate Change

The ground used to be above Griffin’s
head in this picture




Regulations and Compliance Cost Too Much

*HUD

* Treasury

* INFOGRAPHIC from August with Dep. Sec.
* HUD AND TREASURY LOGOS
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Housing Plus ... ( )

* HUD + VA

* HUD + HHS

* HUD + Local

* HUD + ( )

%Y TCook Inlet
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Federal unutilized funding

* Every year Federal programs have unused funds

* What would happen if we found a way to redirect unused funding rather than
letting it expire?
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