2021-2023 Advocacy Subcommittee
Virtual Meeting Minutes
February 8, 2022 1:00 - 2:00 p.m.

building communities together

Presiding: Renee Smith— Chair

Chair greeted the subcommittee members who reviewed and agreed on the objectives as set
forth in the suggested list by Committee Chair Lucile Boss with one suggestion.

Goal A: Maintain NAHRO's position as the preeminent organization for the development and
implementation of responsible housing and community development policy by vigorously
advocating for legislation, regulations, core programs and innovative initiatives.

MAJOR OBJECTIVE 1 - Obj. 1. Advocacy Subcommittee - work with Legislative Network Advisory
Committee (LNAC) and Congressional Relations - establish measurable goals and all
Commissioners to meet goals.

e Actively engage in development of an annual advocacy work plan that includes targeted
legislative campaigns with measurable outcomes, a focus on updated social media and
effective visuals, and a rapid response team ready to respond to media, Congressional,
and administration inquiries. The work plan will also include targets for action alert
campaigns, an expanded August recess, and a working group to position NAHRO to
connect with Presidential campaigns to influence their housing platforms and build
relationships with potential transition teams and HUD staff.

Work with Congressional Relations to send XX letters to Congress and The White House by [DATE]
for XX purpose(s) (e.g., additional funding for universal vouchers, emergency housing vouchers,
resident services, etc.). Ensure letters are sent by Commissioners from each region.

Obj. 2. Advocacy Subcommittee to work with LNAC/ Congressional Relations. - establish
measurable goals and provide Advocacy training for Commissioners, whether online, in person,
or through other resources. (advocacy subcmte. Felt this should be consolidated with Obj. 1)

Goal B: Strengthen NAHRO's role as the leading resource in developing the professional
expertise and credibility of housing and community development practitioners.

Obj. 2. Advocacy Subcommittee to work with LNAC. - develop a modern program to train and
educate NAHRO members on advocacy basics, and to establish measurable goals. This will
include training for Leg Net Leadership team who represent all NAHRO regions and other Leg Net
members, allowing these members to not only be experts in advocacy, but to act as mentors and
trainers for their colleagues.



Goal E: Strengthen NAHRO as a thought-leader by improving communication, networking,
information exchange, and knowledge transfer with and among members, partners, and
stakeholders, and by enhancing the experience of members and next-generation professionals.

Obj. 2. Advocacy Subcommittee (Commissioners Track Group) - create substantive, relevant
topics, and sessions for the national conference track and for sessions under different tracks.

e Propose 3-5 sessions via calls for proposals and/or submissions by the Commissioners
Committee (consider sessions not selected, including but not limited to: budgeting/”is
there money for this?”; COVID-19 lessons learned; educational empowerment; etc.)

e Promote NAHRO Certification programs
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