
5/4/2018 Strategy Canvas | Blue Ocean Tools and Frameworks

https://www.blueoceanstrategy.com/tools/strategy-canvas/ 1/7

BLUE OCEAN TOOLS

FIND OUT MORE

(https://www.blueoceanstrategy.com/blue-

ocean-studio/)

Don’t just check out the tools. Learn how to put them in practice.

Find out what works, what doesn’t, the potential pitfalls along the

way and how to avoid them to achieve the best results in your

organization. Get your copy of BLUE OCEAN SHIFT

(https://www.amazon.com/Blue-Ocean-Shift-Competing-

Con�dence/dp/0316314048/) now, and get all these answers plus so

much more including exercise templates you can use to apply each

tool in your organization.

The strategy canvas is a central diagnostic tool and an action framework developed by W. Chan Kim and Renée Mauborgne for

getting clear on the current state of play and making your blue ocean move. It graphically captures, in one simple picture, the

current strategic landscape and the future prospects for an organization.
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The strategy

canvas

serves two

purposes:

To capture

the current

state of play

in the

known

market

space, which

allows users

to clearly

see the

factors that

the industry

competes

on and

where the competition currently invests

To propel users to action by reorienting their focus from competitors to alternatives and from customers to noncustomers of

the industry

The horizontal axis on the strategy canvas captures the range of factors that an industry competes on and invests in, while the

vertical axis captures the o�ering level that buyers receive across all of these key competing factors.

The value curve or strategic pro�le is the basic component of the strategy canvas. It is a graphic depiction of a company’s relative

performance across its industry’s factors of competition. A strong value curve has focus, divergence as well as a compelling tagline.

Get BLUE OCEAN SHIFT (https://www.amazon.com/Blue-Ocean-Shift-Competing-Con�dence/dp/0316314048/) to learn the ins and

outs of how to put this tool in practice. Get your copy today (https://www.amazon.com/Blue-Ocean-Shift-Competing-

Con�dence/dp/0316314048/).

For more articles on this tool, 

SEARCH THE eLIBRARY (https://www.blueoceanstrategy.com/elibrary/?tools=strategy_canvas)
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(https://www.blueoceanstrategy.com/tools/red-

ocean-vs-blue-ocean-strategy/)

Red Ocean vs. Blue Ocean Strategy

(https://www.blueoceanstrategy.com/tools/value-

innovation/)

Value Innovation

(https://www.blueoceanstrategy.com/tools/visualizing-

strategy/)

Visualizing Strategy
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canvas/)

Strategy Canvas
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Four Actions Framework
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ERRC Grid
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(https://www.blueoceanstrategy.com/tools/three-

tiers-of-noncustomers/)

Three Tiers of Noncustomers
(https://www.blueoceanstrategy.com/tools/sequence-

of-bos/)

Sequence of Blue Ocean Strategy

(https://www.blueoceanstrategy.com/tools/buyer-

utility-map/)

Buyer Utility Map

(https://www.blueoceanstrategy.com/tools/price-
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Price Corridor 

of the Mass
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Four Hurdles to Strategy Execution
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Tipping Point Leadership
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Fair Process
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