
NAHRO – Diversity, Equity & Inclusion

The Business Case
For Racial Equity

Ron Clewer, Gorman & Company, Illinois/Indiana Market President
Cupid Alexander, City of Spokane, Division Director- Neighborhoods, Housing & 

Human Services



NAHRO – Diversity, Equity & Inclusion

Historic Conditions
A Case for Change
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across-wealth-health-and-beyond/3201129001/
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Percent of high school students who graduate on time

https://www.usatoday.com/in-depth/news/2020/06/18/12-charts-racial-disparities-
persist-across-wealth-health-and-beyond/3201129001/



https://edtrust.org/resource/graduation-rates-dont-tell-the-full-story-racial-gaps-in-college-success-are-larger-than-we-think/
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Employment Inequity
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Employment Inequity - Male
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Employment Inequity - Female
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There is a wide and persistent gap in homeownership between 
white and black families. 
Homeownership Rates by race/ethnicity 1994-2020
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Health Disparity

https://www.usatoday.com/in-depth/news/2020/06/18/12-charts-racial-disparities-
persist-across-wealth-health-and-beyond/3201129001/
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https://www.usatoday.com/in-depth/news/2020/06/18/12-charts-racial-disparities-persist-across-wealth-health-and-beyond/3201129001/
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Breaking the Cycle

The Business Case for 
Advancing & Achieving Equity
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Leveraging our Programs to 
Improve Outcomes? 

• Contracts/Purchases
• MBE/WBE/DBE
• Section 3

• HCV/Mobility
• PBV/Mobility
• FSS/ROSS
• Moving to Work
• CDBG/HOME
• LIHTC
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What does it Mean?
• 25% of GDP growth from the 60s to now due 

to women and minorities in the workplace
• Projecting 4-6% growth by 2028
• Projecting $8 trillion in increased 

economic output by 2050
• $ 2.6T in spending power by 2050. 

• By 2050 >50% of US population will be 
BIPOC

• 49% of Illinois’ youngest learners are children 
of color – Do you know what % this in your 
state?

• Increased local revenues, less folks needing 
safety-net services
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The Business Case for More Diversity
Wall Street Journal, October 26, 2019

“Diversity helps create long-term shareholder value,” says 
Lottie Meggitt, responsible-investment analyst at Newton 
Investment Management, a unit of Bank of New York Mellon. 
“Too often we have seen companies fail or make poor decisions 
where teams are populated with individuals who all think the 
same, or who are unwilling or unable to challenge the status 
quo.”

Operating  margin of top 20 firms: 12%
Operating margin of bottom 20 firms: 8%
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Board Diversity
17 companies in the 
S&P 500 fully report 
ethnic diversity at the 
board level.

Millennials also are 
largely absent from 
top positions at S&P 
500 companies, with 
only 22 firms having 
at least one board 
member under the 
age of 40
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Senior Mgmt Diversity

20 companies in the S&P 
500, or 4%, fully disclose 
ethnic diversity in senior 
management.
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Business Benefits
• Diversity and business performance are 

correlated – Leadership inclusion matters
• Penalty in performance without diversity -

competitive advantage
• Employee turnover  - Belonging helps people 

stay
• Reduction in skills gap: More workers 

available
• Forbes: Jan 2020: Companies with above 

average diversity 
• EBIT margins 10% higher (Performance)
• 45% Revenue comes from products 

introduced in the last 3 years vs only 26% 
(innovation)
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What systems need to change? 
Housing: Where we live dictates economic outcome
Education: 

Early childhood education
Equitable school funding
Reduce expulsions
Inclusive school zoning to encourage diversity

Entrepreneurship/Workforce
Health outcomes - improve access, targeted prevention
Criminal Justice and restorative justice
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Advancing Equity 
Measuring What Matters

https://nationalequityatlas.org/
The National Equity Atlas is a first-of-its-kind data and policy tool for the 
community leaders and policymakers who are working to build a new 
economy that is equitable, resilient, and prosperous. It is a comprehensive 
resource for data to track, measure, and make the case for racial equity and 
inclusive prosperity in America’s regions, and states, and nationwide. 

https://nationalequityatlas.org/
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Thank you!
Ron Clewer
Market President Gorman & Co
rclewer@gormanusa.com
815-847-0347

Cupid Alexander
Division Director- Neighborhoods, Housing & 
Human Services – Spokane WA
calexander@spokanecity.org
509-655-0875 

mailto:rclewer@gormanusa.com
mailto:calexander@spokanecity.org
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