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	2019-2021 Professional Development Committee
Tuesday October 27, 2020: 1:30 pm – 4:30 pm
Meeting URL: 	
https://nahro-org.zoom.us/j/84672398444?pwd=NnNyU1labUxpWm5QYkhsMys4RjF0UT09 
Meeting ID: 846 7239 8444
Passcode: 404336
Staff Liaison: Jackie Rhodes jrhodes@nahro.org 
www.nahro.org/content/nahro-professional-development-committee  



PD Full Committee Meeting
10/27/20
Agenda Items 
1. Preliminary Matters
a. Call to order
b. Roll Call
c. Adoption of agenda and approval of July 2020 Minutes 
d. Guest and Staff Introductions
e. Opening Remarks: Sally Stang
2. PD Director Report (Training Centers, e-Learnings, On-sites and Dept needs)
3. History of NAHRO  
4. Defining roles/responsibilities of PD committee/subcommittees 
a. What it means to be a member of the PD committee 
b. Differences between staff responsibilities/subcommittee 
c. PD Slogan (polling)
i. NAHROad to your Professional Development
ii. Be in the Know with NAHRO
iii. Invest in NAHRO PD, Invest in ME
iv. Learn. Grow. Develop. with NAHRO Professional Development
d. Open floor for discussion 
5. 2019-2021 NAHRO Strategic Plan Goals: Reminder of tasks/assignments
6. Breakout rooms (2:30-3:30pm)
7. NAHRO President Sunny Shaw and NAHRO CEO Adrianne Todman
8. Breakout room report out 
9. Closing Remarks

Dana accepted agenda
David gates accepted agenda
All said I (20)



1. Roll call
	First Name
	Last Name
	Attendance 

	Eric
	Brown
	 

	Elizabeth
	Campbell
	Yes

	Sharon
	Carlson
	Yes

	Diane
	Cohen
	Yes

	Bill
	Cook
	Yes

	Candice
	Drake
	Yes

	Bridgett
	Duquette
	

	Pamela
	Fontenot
	

	John
	Forsythe
	Yes

	David
	Gates
	Yes

	Sean
	Gilbert
	Yes

	Vanessa
	Gonzalez
	Yes

	Diane
	Haislip
	Yes

	Penny
	Hannegan
	Yes

	Cathy
	Hoog
	Yes

	Tracy
	Jackson
	Late– 1:43

	Amy
	Jacobowitz
	

	Donna
	Lamer
	Unable to attend

	Vernon
	Lawrence
	Late – 2:05

	Sherri
	McDade
	

	Dana
	Miller
	Yes

	Rhonda
	Mitchell
	Yes

	Jackie
	Newman
	Late – 2:34

	Yvette
	Nieto
	Yes

	Isaiah
	Norris
	Yes

	Sarah
	O'Daniel
	

	Marsha
	Parham-Green
	Late - 1:47

	Charles
	Parks
	No

	Bob
	Peterson
	Yes

	Jan
	Piersol
	

	Steven
	Rackis
	Yes

	Austin
	Simms
	Yes

	Joan
	Smith
	Unable to attend

	Sally
	Stang
	Yes

	Kyle
	Trafton
	Late – 1:57

	Matt
	York
	Yes



2. Meeting Minutes (20)
· No recommended changes, put a motion to approve
· Bob Peterson first, David Gates Second
· All in favor (quorum achieved)
· No one opposed 
3. PD Director Report
· Intro NAHRO Staff – Julz, Greg, Adrianne, and Chuck
· Discuss trainings put on during this term
i. Dana Miller and David Gates gave kudos for offerings this year
· Highlight 2020 successes
· Discuss upcoming trainings
· Talk about looking ahead
· Talk about how the PD Committee can help
· Open for questions and comments
i. Sharon Carlson – Were the Commissioners’ Fundamentals revisions for the in-person and online versions?
1. Answer – yes
ii. S. Carlson Follow-up – When will the revisions apply to licensed version of the training (Michigan is licensed and she delivered the training recently)?
1. Answer – the revision applies to online offerings first to be finalized. Licensed instructors will receive updates once a “train the trainer” program is ready to be launched.
iii. Penny Hannegan - Kudos to Jackie and staff
1. Echoed by Diane Haislip, Bob Peterson, and Diane Cohen
4. History of NAHRO
· Sally presents History
· Sharon presents State, Local, and Regional Chapters
i. Sharon encourages everyone to call NAHRO members, as they may not know who NAHRO National staff are
ii. Sally challenges each member to call at least one member
· Sally presents committee information
· Sally presents Leadership resources found on our website
· Open for questions and comments
i. None
· Jackie presents Professional Development program
i. John Forsyth – when NAHRO does Salary Studies, what are the comparables?
1. Jackie – would prefer to lean on Greg, but take in location and region, compare at similar positions (not just titles). Jackie will get Greg in contact with John Forsyth to provide more information
2. Penny – audited the course recently. Gives kudos for the content but says the title of the training should be changed
· Sharon presents Certification program
5. Defining Roles/Responsibilities
· Sally presents PD Committee structure and responsibilities
i. Sally would like all subcommittees to make sure they have developed subcommittee member and subcommittee chair responsibilities
1. Sally commends that one subcommittee noted what the NAHRO staff expectation is – very helpful since PD Committee and NAHRO staff roles have changed and blurred with time
ii. Sally opens floor for committee chairs and Jackie for comments
1. Jackie – workplan is the best thing so people can see who is responsible for what. Use webpage as one-stop-shop for everything committee related
2. Bob Peterson – appreciates the reminders on calendar
· Bob Peterson presents Marketing Subcommittee slogan ideas
i. NAHROad to your Professional Development 
1. 3 votes
ii. Be in the Know with NAHRO 
1. 9 votes
iii. Invest in NAHRO PD, Invest in ME 
1. 4 votes
iv. Learn. Grow. Develop. with NAHRO Professional Development
1. 5 votes
· Sally presents links to workplan and PD resources
6. 2019-2021 NAHRO Strategic Plan Goals
· Sally reminds us of objectives
7. Breakout rooms
8. NAHRO President Sunny Shaw and NAHR CEO Adrianne Todman
· Remarks from Sunny Shaw
· Remarks from Adrianne Todman
9. Breakout room report out
· David Gates (Group 1)
i. Competitor analysis
1. Focusing not just on large competitors but also small competitors
2. Yvette used to work for Nelrod – said that Nelrod offers help to small agencies
a. CA workgroup should connect with Yvette
ii. Non-traditional
1. Colleges and universities are looking for social initiatives but affordable housing is not mentioned now
a. FADA partnered with Rutgers
i. Give us “national recognition” by partnering with university
· Bob Peterson (Group 2)
i. Competitor analysis
1. See what our competitors are doing so we can do better – not meet them
a. Marketing subcommittee – how do we differentiate ourselves and market in a meaningful way
b. Curriculum subcommittee – provide better service
c. Quality assurance – provide an equivalent or better product; also if we are missing a product or service
2. What is the ease of finding information? Look at competitors’ websites
3. Break down the analysis so we know what we’re looking for
ii. Non-traditional
1. The way we market will determine partnerships
a. Pre-scripted talking points so everyone is talking about the same thing – consistent messaging
2. Partners should have the same quality of product that we’re offering
3. Develop a working groups (from subcommittees) so members can identify and develop the talking points
iii. Outreach
1. Ensure we don’t have a product or service gap
2. Should involve all stakeholders – small, medium, and large HAs as well as NAHRO administrators
iv. Regional/Chapter Meetings
1. Reach out to front line staffers who don’t typically attend – find out what they need to get them to attend
2. Virtual conference in NW allowed for more participation than normal bc costs were so much lower
3. The more diverse our offerings, more diverse attendees
4. Put out a survey to find out what they need and want
· Matt York (Group 3)
i. Competitor analysis
1. Key idea is being proactive instead of reactive – anticipating needs of participants instead of responding to what our competitors are doing
ii. Non-traditional
1. Look at our base – what programs do we already have like FSS
a. Market and educate to our members what we already have to offer before they go to “reinvent the wheel”
2. Universities
a. Getting into management/government curriculums where housing isn’t an emphasis – whether as a whole course or just a class session
iii. Regional/Chapter Meetings
1. Roadblocks
a. Cost
b. Timing - small agencies can’t devote as much time to trainings
· Sally opens the floor for anything on the workplan
i. David Gates – longer conversation about the CA workgroup – can they share information and findings with entire committee
ii. Jackie – need to know the pricing of private trainings from our competitors. Also would be good if we could start an introduction to affordable housing program as our competitors don’t do that. We could also pull ahead if we do offerings as to how to run a housing agency
10. Closing Remarks
· Sally 
i. Challenges everyone to reach out to regional and state committees to let them know you are there for them and there to help. Provide them information as possible
ii. Open to suggestions and ideas
iii. Register for national conference if you haven’t already! Register staff who may not normally have this opportunity
· Sally motions to end the meeting
i. David Gates first
ii. Jackie Newman seconds
iii. All in favor, none opposed
11. Next meeting
· Not set or discussed
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